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BSB51915 - Diploma of Leadership and Management
Qualification issued by Australian Industrial Systems Institute - RTO Provider # 21916

Core Units

BSBLDR501 - Develop and use emotional intelligence
BSBMGT517 - Manage operational plan

BSBLDR502 - Lead and manage effective workplace relationships
BSBWOR502 - Lead and manage team effectiveness

Elective Units

BSBLDR503 - Communicate with influence

BSBMGT502 - Manage people performance

BSBPMG522 - Undertake project work

BSBRSK501 - Manage risk

BSBWOR501 - Manage personal work priorities and professional development
BSBSUS501 - Develop workplace policy and procedures for sustainability
BSBCRT501 - Originate and develop concepts

BSBCMM501 - Develop and nurture relationships

BSB61015 - Advanced Diploma of Leadership and Management
Qualification issued by Global Training Academy - RTO Provider # 41509

Core Units

BSBFIM601 - Manage finances

BSBINN601 - Lead and manage organisational change
BSBMGT605 - Provide leadership across the organisation
BSBMGT617 - Develop and implement a business plan

Elective Units

BSBINMG601 - Manage knowledge and information

BSBMGT608 - Manage innovation and continuous improvement
BSBMGT615 - Contribute to organisation development

BSBMGT616 - Develop and implement strategic plans

BSBMGT624 - Develop and implement corporate social responsibility
BSBPMG611 - Facilitate stakeholder engagement

CHCORG627B - Provide mentoring support to colleagues

PSPGENOQG67 - Establish and maintain strategic networks

Note that these units may be subject to change, as they are dependent on the Governing body qualification packages.



